Role-play

PERSONNEL TRAINING

One of the most important characteristics of an organisation is its learning capacity. The
organisations learn! This is their chance to adapt in continuous changing world. Personnel’s
training is a systematic and planning activity for this goal.

As part of this course the personnel involved in the training plans elaboration can merge the
key training steps with the quality system implemented. The participants will develop training
needs analysis forms for their organizations. We will analyse the criteria on training provider
decision-making.
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e Maximisation of the adult learning
programs efficiency

¢ Organising the training programs
¢ Defining the objectives
e Trainer selection



